



Training Need Identification Questionnaire

Organization name: 
Employee name:
Employee No: 

Dept details: 
Current Role awareness

Job title: ____________________________________________________________
Job description: ______________________________________________________
___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Are you aware of your KRAs / duties? Yes / No

State your KRAs / duties:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
State any additional duties:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
What level of interaction and inter-personal skills does your job require, while dealing with internal / external customers?
a) Minimal

b) Moderate

c) Extensive

To what extent do you enjoy autonomy in decision making in performing your tasks?
a) Minimal

b) Moderate

c) Extensive

With respect to your job, state the following:

Knowledge requirements (what the employee must know and understand):

 __________________________________________________________________
__________________________________________________________________
___________________________________________________________________
Practical skill requirements (what the employee must be able to do and demonstrate)

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Behavioral skills requirement (how the employee is expected to conduct himself/herself with other employees)

___________________________________________________________________
___________________________________________________________________
__________________________________________________________________
Training Needs

Based on the above requirements, what training and development do you need to perform your job competently?

Technical training:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
This training will help me in the following ways:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Soft-skills training:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
This training will help me in the following ways:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Behavioral training:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
This training will help me in the following ways:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
State any other roles that you will be interested in taking up:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Why are you interested in the above roles?

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
What training and development do you need to mould you for the roles that interest you?

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Future career goals:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
What training and development do you need to achieve these goals?

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
Details of previous training

What training have you undergone during the previous (2 years, 1 year)?

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
How have these helped you in your current job?

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________
State any other training undergone and/or skills acquired outside the organization:

___________________________________________________________________
___________________________________________________________________
___________________________________________________________________

