SKILL ASSESSMENT


	SKILL ASSESSMENT

	

	

	The individual & his superior will mutually decide about KRA's

	  4. Exceeded Expectation

	  3. Met Expectation

	  2. Close to Expectation

	  1. Below Expectation.

	Sr. No.
	Management Skill
	Self Rating a (1 to 4)
	Superior's Rating b (1 to 4)
	Average Score (a+b)/2

	1
	TEAMWORK (How effectively he works with other team members to accomplish tasks & shares information with them.)
	 
	 
	 

	2
	LEADERSHIP            (The extent to which he takes responsibility, gives direction, contribute to team spirit & delegates work.)
	 
	 
	 

	3
	PROBLEM SOLVING & DECISION MAKING  (The extent to which he goes to the root of the problem, identities causes & takes appropriate decision)
	 
	 
	 

	4
	INTERPERSONAL RELATION                        (The extent to which he develops relationships, accepts interpersonal differences & is sensitive to the needs of others.) 
	 
	 
	 

	5
	WRITTEN & ORAL COMMUNICATION         (The clarity & conciseness of thought & expression, communicative influence.)
	 
	 
	 

	6
	PLANNING & ORGANISING               (How effectively he is able to set goals, priorities work, organize required resources, establish action plan & monitor progress to complete task within time frame.)
	 
	 
	 

	7
	SENSE OF DEPENDABILITY & RESPONSIBILITY     (The extent to which he looks for & fulfill responsibility with minimum supervision & is able to work under pressure.)
	 
	 
	 

	8
	INITIATIVE                       (The extent to which he perceives a need, initiates action on his own & takes risks.)
	 
	 
	 

	9
	COMMITMENT             (The extent to which he exhibits dedications & sincerity in taking on & completing a task.)
	 
	 
	 

	10
	CREATIVITY                    ( The extent to which he question established norms, formulates new ideas, generates unconventional options leading to novel solutions.)
	 
	 
	 


	Box B (Total Score/10)
	 

	 

	A. Score ……………x 50% =…………..

	 

	B. Score ……………x 50% =…………..

	 

	Overall Rating = ……………………..

	 

	 NOTE: - After getting overall rating also supervisory if required then he     suggests the training area of employee.

	 

	TRAINING NEED

	Critical Area of Training (identified by appraise)
	Superior's View
	Agreed Action Plan

	 
	 
	 

	
	
	

	
	
	

	 

	VALUE ADDITIONS BY INDIVIDUAL

	(Comments by Appraiser) about value addition done by him during last year while performing, If any. 

	………………………………………………………………………………………………………………………………………………………………………………………………

	Final Assessment By Superior

	General comment about appraiser's performance

	………………………………………………………………………………………………………………………………………………………………………………………………

	

	Do you feel, he/she is ready to take further responsibility? If yes, comment the areas in which he or she can give.

	………………………………………………………………………………………………………………………………………………………………………………………………

	By when:  With immediate effect to be reviewed next year 

	Increment/ Designation/ Promotion approved

	------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

	

	

	SIGNATURE OF SUPERVISIOR
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